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Maximizing the Use
of Evaluation Results

Reginald Carter

Evaluations are conducted primarily to provide decision makers with
informed options for improving programs. Once an evaluation is completed
there are ways to increase the likelihood that the results will ultimately be
used to improve the program. This chapter provides examples of how eval-
uations are used and focuses on ways to maximize their use. The chapter
is divided into two parts: how to use findings from (1) ad hoc evaluation
studies and (2) client outcome monitoring systems.

A number of writers have identified important factors impacting the
use of evaluation findings: the extent of stakeholder involvement (Patton,
1986), prioritization of studies (Muscatello, 1988; Wholey, 1983), organi-
zation characteristics, political circumstances, and evaluation techniques
(Weiss, 1972, 1977; Caplan, 1977; Alkin, Daillak, and White, 1979; Roth-
man, 1980). This chapter supplements earlier research with practical guide-
lines for evaluators and managers interested in increasing the usefulness of
evaluation results. The first section focuses on ad hoc evaluations, with five
recommendations for improving the use of evaluation results. The second
section concentrates on how performance monitoring data can be most effec-
tively utilized to improve programs.

Ad Hoc Evaluations

In some cases the evaluation question is clear, commitment to using infor-
mation is strong, and the study results provide the basis for an acceptable
recommendation that is immediately implemented. These cases are rare.
Most evaluations do not have an immediate, concrete, and observable effect
on specific decisions and program practices. Patton reviewed the use by key
participants (project officers, decision makers, evaluators) of findings from
twenty national health program evaluations (Patton, 1986). He concluded
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that evaluation studies often have important impacts on programs, but these
tend to be modest. However, “none of the impacts described was the type
in which new findings from an evaluation led directly and immediately to
the making of major, concrete program decisions. The more typical impact
was one in which the evaluation findings provided additional pieces of in-
formation in the difficult puzzle of program action, permitting some reduc-
tion in the uncertainty within which any federal decision maker inevitably
operates” (Patton, 1986, p. 34). v

In addition, evaluation results are often absorbed quickly into an or-
ganization’s culture. Immediately, old assumptions are no longer valid and
a new definition of program reality is substituted as a result of the study.
The new definition, however, seldom changes the operation of the program
significantly. Rarely does any event significantly change the operations of
a program.

Although most evaluations have modest impacts, there are five ways
to increase the use of evaluation results: (1) develop realistic recommenda-
tions that focus on program improvement, (2) explore multiple uses of study
data, (3) constantly remind decision makers of findings and recommenda-
tions, (4) share findings and recommendations with broad audiences, and
(5) assign evaluation staff to assist in implementing recommendations.

Develop Realistic Recommendations
That Focus on Program Improvement

Decision makers want to improve programs. They appreciate focused
evaluations that provide realistic options based on a systematic and in-
dependent assessment of programs. Too often evaluation staff focus on the
methodology used to create the findings and devote only limited time and
resources to developing realistic recommendations flowing from the find-
ings. To maximize the adoption of recommended changes, evaluators
need to change this distribution of resources so there is much more em-
phasis on the early identification and development of acceptable program
improvements.

One way to obtain a preview of likely evaluation results is to com-
plete a thorough analysis of the first 10 percent of the findings. Often this
preliminary assessment will provide a valid basis for developing a set of
potential recommendations for program changes. The preliminary recom-
mendations should then be reviewed informally by as many of the stake-
holders as possible, to obtain their perspectives on potential practical final
recommendations. This approach was a routine practice at the Michigan
Department of Social Services, Evaluation Division (1974-1984). In the
majority of evaluations, this analysis of the first 10 percent of findings was
highly predictive of the major results across 100 percent of the data collected.
Chapter Twenty-two has further suggestions on how to develop effective
recommendations.
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Explore Multiple Uses of Study Data

Evaluators often limit the use of evaluation data to the questions of hypoth-
eses under investigation. The information collected may, and usually does,
have meaning and use to others in the organization for purposes well be-
yond the intent of the original evaluation study. Backup data should be avail-
able in summary tables at the end of the report for use by different audiences
for different reasons. Customized data tables and analyses should be avail-
able to members of the organization to answer a wide range of other ques-
tions. Agencies who use such data for testing their own hypotheses greatly
appreciate the information although it was collected for a different reason.
The act of sharing the data creates goodwill and maximizes the use of the
evaluation effort.

Some of the most widely used databases developed by the Michigan
Department of Social Services were simple demographic program profiles
of clients broken down by county. These simple databases were used to describe
the program being evaluated (such as adult home help, day care). The demo-
graphic information included types of clients, number of clients, geographic
distribution, growth rate over time, and expenditures. They were used ex-
tensively by program management, fiscal agency analysts, budget analysts
within the organization, and client advocacy groups as the factual basis for
resolution of many policy issues totally unrelated to the original evaluation
questions. In short, the data were used extensively beyond the original eval-
uation questions because they were valid, available, complete, and widely
accepted by other stakeholders. These various audiences had their own eval-
uation and policy concerns, and they wanted a valid, current database with
which to test their own hypotheses and to support their own positions.

The recommendations may not be the most significant product of an
evaluation study. The availability of the database can enable an unexpected
use by a wide variety of users. Organizations can benefit from the distribu-
tion of databases for secondary use by a number of audiences. Sometimes
evaluation recommendations are not accepted, but other changes are in-
troduced because of the information provided by the study. These unintended
changes can be very important.

A good example of unintended program changes from evaluation
studies is the Staff-Caseload Studies of the Michigan Department of Social
Services in 1980 (Carter, 1985). The intent of the four caseload studies was
to develop valid caseload-to-staff ratios. This original intent was not achieved.
However, the four evaluations showed no relationship between policy re-
quirements and client outcomes, and this result helped lead to a streamlin-
ing project that reduced the number of program requirement manual pages
by 56 percent (from 1,902 to 847 pages). Removed from the manual were
requirements with no legal basis or proven relationship to program outcomes.
The reduction in ineffective program requirements was positively accepted
by first-line workers and supervisors.
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Constantly Remind Decision Makers of
Findings and Recommendations

Each organization has a unique history and culture. Each time an evalua-
tion study is completed, there is an opportunity to alter the culture by chang-
ing perceptions held by the agency’s members. When the evaluation report
is initially released, there is focused scrutiny of the data, methodology, and
recommendations. If the study results are widely accepted and the recom-
mendations are implemented, then the study’s imprint can be significant. This
imprint can be reinforced with frequent reminders to the organization’s mem-
bers to pay attention to the study results. Evaluators and managers should

e Write agency newsletter articles describing the findings, the recommen-
dations, and the successful implementation of changes in order to edu-
cate the members of the organization

® Prepare presentations for the agency director to ensure that the findings
are being incorporated into the director’s thinking and public statements

¢ Make recommendations for similar changes in other program areas so
the organization’s members begin to think beyond the one-time impli-
cations of a single evaluation

® Remind other managers of the evaluation results during critical execu-
tive committee meetings or in informal settings '

In short, work through whatever formal and informal channels of commu-
nication are available to educate and remind agency members of the use
of evaluation studies. When new agency managers join the organization,
evaluators should brief them on prior agency evaluation findings still felt
to be timely and send them copies of the studies. This action introduces them
to the evaluation history of the agency.

Share Findings and Recommendations with Broad Audiences

Traditionally a formal evaluation report is prepared with a set of recom-
mendations as to how the results should be interpreted and used to alter
or reinforce current program operations. Stakeholders vary in their interest
in the methodology and statistics used to arrive at the recommended changes.
Most are primarily interested in how the program should change as a result
of the new information provided by the study. Most will disagree with the
methodology only when they also disagree with the recommended changes.

The evaluation findings and recommendations should be presented
in a concise, factual executive summary with a technical appendix or report
available for a complete understanding of the methodology and statistics used.
Evaluators should identify the limitations of the design and findings, but
highlight the recommended options available to the decision makers. Stake-
holders are generally limited to those involved in particular program deci-
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sions (such as agency director, program staff, fiscal or policy oversight or-
ganizations, advocate groups, legislators). These stakeholders need to be
defined and the recommendations presented to them.

The agency, when appropriate, should share the evaluation results
with a much broader audience than the immediately affected stakeholders.
Ways to accomplish this are suggested in Table 24.1: providing interviews
with the media, briefing oversight organizations, and sharing evaluations
with universities and with those in other agencies.

Table 24.1. Sharing Results with Broad Audiences.

Audiences Suggested Strategy

General Public Agency staff should have interviews with local newspapers, radio
and TV news shows, and talk shows to promote broad distribution
of the findings to the general public. By portraying management
as interested in systematically assessing programs and as committed
to developing the most effective intervention possible, the staff can
enhance the image of the organization.

Oversight Organizations Agency staff should schedule regular briefings for oversight organi-
zations to share evaluation results with them and to answer their
questions once the study findings are available. This openness to
sharing information can reduce skepticism by oversight agencies
and client advocacy groups.

University Evaluators should regularly make a list of completed studies avail-
able to local universities and other academic groups and offer them
copies of the studies and information describing how the results were
used to improve the organization.

Other Professional Staff Evaluators should share the evaluation results with other agencies
in other states. Evaluators and managers should publish the results
in professional journals specializing in evaluation or program areas.
It is often helpful for both program and evaluation staff jointly to
write and present findings from evaluation projects at professional
meetings.

Source: Mobray, 1988.

Assign Evaluation Staff to Assist
in Implementing Recommendations

Evaluation staff generally do not have experience in program management,
and this limits their ability to propose practical recommendations to improve
programs. In addition, program staff are often skeptical of advocates for
change who have not operated a program. Evaluation staff can gain valu-
able program experience and future credibility by being assigned to assist
program staff in implementing recommendations from evaluation findings.

Implementation of these five recommendations should enhance the
use of ad hoc evaluations. The impact of ad hoc studies is often restricted
to a relatively short period of time during which the results are initially
released. Evaluators and managers need to be acutely aware of this time
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limitation and seek maximum effective exposure and discussion of the eval-
uation findings and recommendations. Evaluation reports, like all other
reports, need to be presented in a clear, concise, and interesting fashion in
order to be read and understood by decision makers. Hendricks (Chapter
Twenty-three of this volume) presents a very helpful set of recommenda-
tions on how best to present evaluation findings.

Ongoing Performance (Outcome) Monitoring

One of the most important factors constraining the use of ad hoc evaluation
studies is the limited opportunity that exists for the findings and recommen-
dations to improve the organization. The findings receive greatest attention
in the short period when the study’s results are being released and assessed.
Very soon afterward the results become dated and less acceptable as reflect-
ing current practice.

One way to provide continuous evaluation data is to design a strategy
for ongoing collection of client outcome information. With such data the
organization might regularly develop ways to improve the program by as-
sessing current outcome impact (Carter, 1983). This approach lacks the ex-
planatory power of a formal evaluation design, but it provides increased op-
portunities to improve program policy and practice by stimulating routine
review of factors impacting program performance. Aftholter (in Chapter Five
of this volume) shows how evaluators can design and implement outcome
monitoring approaches.

Public organizations need to institutionalize the collection of outcome
information so it is regularly assessed and released in management reports.
Examples of outcome monitoring systems include the following:

e The Maxey Boys Training School in Michigan has been collect-
ing information annually on the “graduates” of this delinquency training
school six and twelve months after release. Data gathered includes police
arrests and work, school, or training status. This client-specific information
is reported quarterly to workers at the school (Residential Care Division,
1992).

¢ Pressley Ridge Schools privately operate seven programs located
in four states and serving emotionally and/or socially disturbed youth. Fund-
ing for these programs includes both private and public sources. Five of the
programs annually conduct follow-up surveys one to two years after youth
leave the program. The programs include foster care, an alternative school
and partial hospitalization program, a therapeutic wilderness camp, and a
residential treatment center. The process of collecting the outcome infor-
mation is described by Fabry, Hawkins, and Luster (forthcoming).

¢ The Florida Department of Health and Rehabilitative Services has
prepared an annual report to the legislature on the outcomes of all child
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welfare programs since 1985 (see Affholter, Chapter Five of this volume).
Beginning in 1992, the department was required to report outcomes across
all programs.

¢ The Minnesota Trade Office (MTO) of the Minnesota Depart-
ment of Trade and Economic Development provides assistance to over three
hundred small to medium-sized corporations interested in exporting their
products. In 1989, the office began to measure the satisfaction level of the
companies using their services, which included publications, seminars, work-
shops, trade shows, overseas trade office services, library services, and trade
leads. In addition, the office defined a set of positive quantitative outcomes:
exporting to a new country, increasing export sales, increasing export-related
employment, and initiating pre-export activities. Customers were first asked
if they had achieved a desired outcome after they received MTO services.
If they had, they were asked the extent to which they credited the MTO
with helping them achieve the outcomes (Quillan and Jarvis, 1991).

Pressley Ridge Schools illustrate ways in which outcome monitoring can be
used effectively by local agencies. The executive director has been collect-
ing client specific outcome information since 1986. Some of the uses have
included the following:

¢ Orienting new Board members to the impact of Pressley Ridge programs
by sharing brief status reports on specific graduates contacted through
outcome follow-up processes.

¢ Providing outcome data demonstrating the effectiveness of current pro-
gramming to the staff, clients, and families to assure them that the in-
terventions have a known success rate.

® Using outcome information as a marketing technique to demonstrate
the success of Pressley Ridge Schools’ programs. Outcome information,
especially in new markets in which competitors do not have comparable
data, provides an important advantage in attracting new purchasers of
services.

¢ Using outcome information to identify program weaknesses and subse-
quently modifying the program to improve effectiveness. One program
added a drug awareness training element because of the high incidence
of drug use reported for discharged youth.

Other uses for program outcome data that have been suggested by Hatry and
others (1992) are to demonstrate accountability, support resource allocation
requests, justify budget requests, bolster employee motivation, support per-
formance contracting, implement quality control checks on efficiency mea-
surement, enhance management control, improve communication between
citizens and local government officials, and improve services to customers.

The major advantage of outcome monitoring information is that it
creates many routine opportunities to influence changes in a program be-
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cause the information is obtained regularly. This situation is very different
from the one-time release of evaluation study results. The factors impacting
the utilization of ongoing outcome monitoring can be substantially differ-
ent from one-time evaluation findings.

Some of the elements that will encourage greater utilization of out-
come monitoring data are (a) providing timely performance data, (b) provid-
ing the data in sufficient detail that the responsible manager can identify
the performance for his or her area of responsibility, (c) ensuring that pro-
gram staff actively participate in selecting the outcome measures and the
data collection process, (d) increasing confidence in the validity of the data,
(e) demonstrating the usefulness of outcome data, (f) repeating the measure-
ments on a regular basis, (g) mandating outcome reporting, and (h) develop-
ing appropriate information systems to track clients over time.

Timely Data

Outcome data should be released as soon as possible after the follow-up period
has ended. Pressley Ridge Schools collect outcome information annually on
“graduates” who completed treatment one to two years earlier. Ideally, the
outcome reports should be released more frequently; Maxey Boys Training
School in Michigan released outcome reports every six months.

Detailed Breakouts

Each outcome indicator should be disaggregated by such important program
characteristics as work units, geographic location, client and worker demo-
graphics, and caseload of workers. Such breakouts should provide program
managers with enough relevant information that they can begin to under-
stand some of the factors potentially influencing different outcome levels.
Y ear-to-year comparisons of outcome data should be limited to similar work
units so that the major focus is on improvements within the work units.

Worker Participation

Program staff should be encouraged to participate actively in both the selec-
tion of the outcome measures and the process by which the outcome infor-
mation is collected. Their ownership of the data elements will enhance the
likelihood that they will perceive the findings as an accurate reflection of
their performance. Once articulated, outcome measures can help all work-
ers to keep focused on better ways to improve their performance.

Perception that Data Are Valid
In order to have credibility, the outcome data need to be perceived as rea-

sonably accurate by the program staff and top management. Data validity
can be assured in a variety of ways as reflected in Table 24.2: checking the
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Table 24.2. Ways to Assure Data Validity.

Strategies

Check Accuracy

Publish Results
of Validity Check

Cross-Check

Outcomes

Obtain High
Response Rate

Ensure High
Face Validity

Agency staff should routinely check the correctness of the outcome infor-
mation reported. This can be accomplished through conducting systematic
checks on a random sample of cases. Known “skeptics” should be confronted
with validity information to refute claims that the data are invalid. Cer-
tain members of the organization, especially analysts and first-line work-
ers, are likely to be aware of what information is accurate, and which data
elements within the system are suspect. A small advisory group compris-
ing first-line workers, computer analysts, and evaluators should annually
check the validity of data, the appropriateness of policy instuctions on how
to collect and record data, and the timeliness in training of first-line workers.

The results of the validity checks should be widely publicized so workers
and managers know that the accuracy and completeness of specific data
fields are being monitored. It is not uncommon to find that only 50 per-
cent of required data is actually documented in case records. This finding
suggests that frequently data are either never captured by workers or never
placed in the client record.

Agencies should cross-check outcome measures whenever possible. Pressley
Ridge Schools employs teachers during the summer to collect outcome in-
formation on recent “graduates.” They atterpt to interview several indepen-
dent sources of outcome information. When they receive two believable
sources providing the same answer they note the data as “verified.” This
checking helps to maintain data validity. Most outcome data used in their
analysis are verified.

Agencies should be able to collect outcome information on 60 percent to
80 percent of the clients completing a program. This is a realistic goal at-
tained by several small agencies collecting outcome information. With large
client populations a random sample is often used because of the cost in-
volved in collecting outcome data. The longer the follow-up period, the
lower the response level. However, Pressley Ridge Schools were able to
locate 92 percent of the 1987-88 cohort (in the summer of 1989), 88 per-
cent in the summer of 1990, 81 percent in the summer of 1991, and 78
percent in the summer of 1992.

Outcome measures should have high face validity. They should be obvi-
ous results such as high job retention for employment and training pro-
grams, low re-arrest rates for delinquency invervention, low re-abuse rates
for abuse and neglect treatment programs, and increased employment levels
for economic development projects. Such objective measures are preferable
to subjective indicators like client satisfaction surveys. A suggested list of
outcome measures with face validity across a wide variety of programs
can be found in Carter (1988) and Hatry and Fountain (1990).

accuracy of outcome data, publishing the results of validity checks, cross-
checking outcome data, obtaining high response rates, and ensuring that
outcome measures have high face validity.

Demonstrate the Usefulness of the Outcome Data

Outcome information needs to be used visibly once it becomes available to an
organization. For example, since 1986 the state of Florida has collected outcome
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information on services for children and has used the data to (1) monitor the
effectiveness of contracted services, (2) restructure programs, (3) improve ser-
vice coordination, (4) target program monitoring efforts, and (5) improve the
accuracy of the data presented in widely circulated outcome reports.

There are several ways to maximize the use and usefulness of out-
come data:

* FEncourage and train managers to seek information as to which
program characteristics are impacting or explaining changes in the outcomes.
Use by managers will also increase program staff interest in the outcome data.

* Similarly, encourage program managers to provide explanatory
information along with the performance reports they provide to higher levels,
particularly when the reported outcomes differ significantly from expected
outcome levels.

¢ Publicize the outcomes for work units internally to create construc-
tive competition between work groups directed at improving outcome results.
Comparisons should include both changes in outcomes within a work group
over time and a comparison of absolute outcome levels. To provide fair com-
parison, the comparisons should include work groups that have approxi-
mately the same workload difficulty (such as similar types of clients).

¢ Require program managers to estimate the impact of their budget
requests on subsequent outcome levels. These estimations should lead not
only to better resource allocation decisions but also to stronger justification
for budget requests. Legislative oversight committees are often impressed
positively with any systematic attempt to measure the results of programs.
The collection of outcome data demonstrates the program’s commitment to
good management practices and thus provides another reason for refund-
ing the program. That is, program managers should justify their budget pro-
posals on the basis of the outcomes anticipated if the proposed level of
resources is provided.

¢ Encourage program managers to use outcome information in their
speeches, daily discussions, meetings, and press interviews. However, these
presentations should also be clear about the limitations of the outcome data
so that outcome findings are not misrepresented as reflection of a cause/effect
relationship between the program and the outcome level. Such misrepresen-
tation is a pitfall that the media and persons with opposing viewpoints will
likely exploit.

Repeat the Measurements

Outcome measurements should be collected at least quarterly. A major ad-
vantage of continuous data reporting is that measurements are repeated
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enough that (1) changes over time and time trends can be identified and
(2) the agency gains more confidence in the data because of the consistency
of the findings. The first time any new program performance data are released
to agency staff there is skepticism about the information because of its unique-
ness or other methodological factors involved with the data collection process.
If the findings are repeated consistently over several periods, the results be-
gin to be perceived as having reliability and will gain increasing acceptance
by agency staff.

The results of ad hoc evaluations, on the other hand, are often viewed
as reflecting the unique characteristics of the evaluation design and are not
accepted as a basis for making program changes. The one-time nature of
ad hoc evaluations severely limits its potential impact. Moreover, a one-time
study quickly becomes forgotten by many of the members of the organiza-
tion unless they were personally involved with the collection of data or ex-
perienced a negative or positive impact from the results of the evaluation.
In short, the results of ongoing monitoring are more likely to be utilized
because they are continuously being exposed to both old and new audiences
each time they are released.

A major advantage of ongoing reporting, as contrasted to one-time
studies, is the development of a historic database. The data allow managers
to assess systematically the results of program innovations over time. The
collection of comparable data from year to year enables managers to know
whether their current program is able to remain effective even as client char-
acteristics change.

Mandating Outcome Reporting

There is a trend in federal as well as local government to require agencies
to collect outcome information. For example, Florida has recently mandated
outcome reporting for all services within the Department of Health and Re-
habilitative Services. In 1993, Minnesota passed performance measurement
legislation requiring all state agencies to develop outcome measures for their
programs and to report these findings annually to the governor, legislature,
legislative auditor, and other oversight agencies. On a smaller scale, Mil-
waukee County several years ago passed a law mandating the collection of
client satisfaction information from social services department clients using
purchase of services such as day care.

Program outcome reporting should be required as part of budget sub-
missions so budget requests can be justified in terms of the outcomes ex-
pected for the resources sought. Traditionally, budget requests have been
based on factors such as caseload estimates or inflation cost increases. In
Sunnyvale, California, the city council determines budgets for each of its
programs on the basis of expected outcomes (Osborne and Gaebler, 1992,
pp. 142-145). '

Mandating the collection of outcome data is effective if sufficient
resources are available to produce the outcome information. Such a require-
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ment has the advantage of being much more routinized, and thus, not sub-
Ject to the varying priorities of individual agency managers. In addition,
mandated requirements have a higher status in the eyes of the agency staff
than optional or voluntary activities. However, its disadvantage is that it
may be seen as undesirable by operating agencies, who then give only lip
service to its implementation.

Develop Appropriate Information Systems

Some outcome information has unique characteristics that require adapta-
tions in order to track clients over time, especially after they leave the pro-
gram. This applies whether the clients are in public health, social service,
mental health, employment and training, corrections, or economic devel-
opment programs. Maxey Boys Training School and Pressley Ridge Schools
have had small enough populations each year (500) that all information on
the clients can be stored manually or on a small personal computer. Florida
has used a variety of approaches based on the available databases: the com-
puter mainframe for client information, personal computers, manual report-
ing systems, contractor-provider reports, and specialized evaluation studies.

Most human service agencies have reporting systems designed to pro-
vide monthly counts of the types of clients served and the services received.
These reporting systems are generally not designed to track specific indi-
viduals over time, across programs, or after clients leave the system. Out-
come monitoring, thus, may require modification of current program data
collection systems.

Conclusion

This chapter describes a number of ways to increase the use and usefulness
of both ad hoc evaluations and performance monitoring systems. Table 24.3
summarizes the chapter’s key suggestions.

Fabry, Hawkins, and Luster (forthcoming) have outlined some of the
important limitations of outcome monitoring systems. The main shortcom-
ing is that the outcome data cannot identify specific program changes needed
to increase effectiveness. However, once a consistent outcome pattern has
been identified, a more thorough ad hoc evaluation study may be able to
identify the key causal variables affecting the outcomes. In short, outcome
monitoring results can be an initial filtering mechanism for identifying use-
ful ad hoc evaluations.

These two approaches to asessing the performance of programs can be
effectively used in tandem to reinforce the value of each. In most agencies it is
too costly to conduct evaluation studies annually across all programs. However,
outcome monitoring data disaggregated by potentially important causal factors
can help define a larger investment in a highly focused evaluation effort. Both
types of information can be extremely helpful in responding to the increasing
interest in agencies, justifying their use of public and private funds.
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Table 24.3. Ways to Increase Use of Evaluation and Outcome Monitoring.

Ad Hoc Evaluations

. Develop realistic recommendations that focus on program improvement.
. Explore multiple uses of study data.

. Constantly remind decision makers of findings and recommendations.

. Share findings and recommendations with broad audiences.

. Assign evaluation staff to assist in implementing recommendations.

o QO N =

Ongoing Performance (Outcome) Monitoring

6. Timely reports should be provided.
. Reports should include detailed breakouts by program, client, and worker characteristics.
8. Program staff should actively participate in defining outcome measures and in the data col-
lection process.
9. Outcome data should have high face validity.
10. The use of outcome information should be demonstrated.
11. Qutcome measurements should be repeated on a a regular basis.
12. Performance monitoring can be mandated to ensure the collection of data over time and
different political administrations.
13. Outcome information systems may need to be modified to reflect the unique needs of track-
ing clients over time.
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